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Stafford Economic Development Commission 
Regular Meeting 
Veterans Room, Town Hall 
March 7, 2017,6:30 PM 

1. Call meeting to order and establish a quorum. 

A quorum was established and the meeting was called to 

order at 6:35pm by Chairman Andra Smith. Present were 

men1bers Stephen Squire, Michael Pifer, Sal Titus and 

Andra Smith. Member Dan Burnett-Pollock was absent. 

There were no members of the public in attendance. 


2. Review minutes from meetings of2/7/17. 

By motion of Mr. Pifer, seconded by Mr. Titus, the 

Commission unanimously approved the meeting minutes 

fron1 2/7/17. 


3. Discuss progress with busil}ess questionnaire. 
a) "Longer term" solution~ to the survey have now been 

added to the EDC's agenda and work list (all written out 
and discussed below). 

b) Since Mr. Burnett-Pollock was absent, Mr. Titus agreed 
to reach out to North Central News and Mr. Squire 
agreed to reach out to Local magazine to see if they had 
interest in publishing a quarterly articles about 'things to 
do' in Stafford. 

c) Since Mr. Cartier resigned fron1 the EDC, Mr. Pifer will 
try to get back the full surveys, so the EDC would be 
able to add the results. 



4. 	 Incentive Ordinance Adoption The Commission 
reviewed Mr. Squire's ordinance draft, a number of 
recommendations, and discussed a lot of the items at 
length. Mr. Squire will update with the requested revisions 
and then email to Mrs. Smith. Mrs. Smith will do a second 
review to tidy up the language. plan' to present the 
2nd draft at the April and unless further changes or 
reVISIons needed, that would be the version that goes to 
the BOS. 

5. Stafford Arts Society calendar events. - Mrs. Smith 
reported that the cost of the calendar posters and post cards 
is $200. The Commission discussed the cost and 
ofthe calendar, and Mr. Pifer made a motion to have the 
EDC fund calendar at a cost of $200. Mr. Squire 
seconded, and the Commission unanimously approved. Mr. 
Smith will follow up with the Arts Society, obtain the 
receipt and it to Town CFO. 

Additionally, Mr. Titus will out to Dianne at Arts 
Society to make sure all the town events get added to the 
calendar (e.g. Summerfest, Winterfest, Trick-or-Treat on 
Main). 

6. Videographer update from Mr. Squire Mr. Squire will 
continue to ask for the cost and sample work since he 
hadn't gotten anything back yet. 

7. Downtown Business Association meeting and help - Since 
Mr. Burnett-Pollock absent, both Mr. Titus and Mr. 
Squire agreed to go to the Downtown Business Association 
meeting happening this con1ing Thursday and ask if 
was anything the could do to help the businesses/the 
association. 

8. 	Status update on building/drafting a 5 or 10 town 



economic development plan. - Mr. Titus was able to find 
his old work on the town study, the vision statement, etc. 
The Commission discussed that the Town's various 
Commissions will all need to add their relevant portions to 
a Town Vision Statement, but that the EDC should create 
the template and fill out their portion before passing it to 
each Commission to add their portion. By having the EDC 
part filled out first, it would help show the other 
Con1missions what type of information should be there. 
F or next n1eeting, Mr. Titus will try to find a template 


vision statement from the towns of Killingly, Pomfret, 

Putnam, Ashford and! or Eastford to use to serve as the 

EDC's template. 


9. Business Packets - Mr. Titus to follow up for next time. 

10. Business Award and Meet & Greet - The EDC would like 
to do 1 "n1eet and greet" per year in the Spring since not 
much else is going on in Spring compared with other 
seasons, but it may not have time to get orte in this year. 
First, the Commission needs to get the cost of the last one 
so it knows how much help/input is needed from 
businesses/a business to "sponsor" it. Mr. Titus will find 

/

out that cost. Then the Commission would need to draft 
and send invitations, publish a notice in the paper, and have 
a plaque n1ade for the business the EDC wanted to .
recognIze. 

11. EDC Budget - Mrs. Smith reported that the budget is still 
in progress. There was some discussion as to which year 
this applied to, but the consensus is that even without a 
budget the EDC can still plan activities and commit funds 
because there is a budget, even if less than last year. 

12. New Matters 



a. Farmer Market Grant The Stafford Farmer's 
Market may want to apply for the that 
Courtney's office forwarded to the EDC. EDC 
would to submit the application on behalf the 
Fanner's Market's, but the Market to fill out 
and all of the about their marketing and 
expansion plans, etc. Because the application is due 
March 27 th

, Mr. Squire made a motion to allow Mr. 
Smith to submit the application provided that only 
informational/administrative information about the 
EDC needed to be filled out in addition to what 
Market would out. Mr. Pifer seconded the motion, 
and Commission unanimously 

b. Summerfest Mr. Titus asked whether the would 
have a booth and contribute financially in some way to 
Summerfest. EDC discussed that it definitely 
would, and it could do something similar to Winterfest 

it provided food and beverages at the booth. 
Mr. Titus to follow up on what cost will be. 

13. Adjournment. 
Upon motion of Mr. . and seconded by Mr. Titus, 

Commission unanimously agreed to adjourn. Motion 
carried and the meeting ourned at 8:01pm. 

Respectfully submitted, 


